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Based in Philadelphia, working internationally. 
We look forward to speaking with you!

READY TO DESIGN FOR WHAT’S NEXT? LET’S TALK.

clem@centersage.net  | www.centersage.net  |  +1 215 817 1540

ELEVATE YOUR ORGANIZATION
We help organizations align structure, culture, and strategy so they can operate with clarity and 
deliver sustainable results. Our organizational effectiveness work equips leaders to navigate 
complexity, design for what’s next, and lead change that sticks.

ORGANIZATIONAL
EFFECTIVENESS

We help organizations assess readiness,
align operating models, and build cultures
that drive performance. Whether navigating 
growth, restructuring,or transformation, 
we support clients in turning vision into 
strategy that delivers results.

The result: adaptable organizations, 
clearer decision rights, and lasting change

WHAT YOU CAN EXPECT

Increased alignment between
strategy, model, and culture

Systems and structures that enable
performance at scale

Clearer decision-making authority
and accountability

Stronger cultural clarity and
employee engagement

Enhanced ability to lead 
organizational change


